The Simpson Group, Inc.
April 9, 2008
CONDITION OF EQUIPMENT
In recent weeks, it has become quite apparent to The Owners, Dispatch, Insurance Company and not to mention PENSKE that our equipment condition is absolutely, unacceptable!  Less than 3 years ago, The Simpson Group, Inc. issued each and every driver a Brand New Tractor from Penske.  Today, our equipment stands out for the wrong reasons.  This is reflected in the amount of Simpson tractors being pulled around for inspections.  Whether your equipment is damaged or has cosmetic items that require attention (i.e. rusty rims) these items are required to be reported to management.  Management does not always get the opportunity to physically inspect the equipment; therefore, it is the driver’s responsibility to report equipment problems promptly.  Whether it be damage or something as minute as peeling decals, paint blemishes, rusted rims, rusted mirrors, broke mirror backings, stone chips, rusted bumpers, etc…PLEASE, notify dispatch as soon as these items occur. 
The Simpson Group, Inc. will no longer tolerate beat-up equipment.  Several Drivers have already lost Vacation Pay due to violations such as speeding, non-current logs, and trashed interior/exterior of their tractors.  Negligence will be no excuse.  TSGI has more than 5 units that have $1,000 to $5,000 in exterior damage.  Again, UNACCEPTABLE!!!  
Three weeks ago, all drivers received an Annual Spring Letter covering items such as Speeding, maintaining Driver’s Record of Duty Status (Logbook), keeping the inside of your truck clean, etc…
It seems as though several driver’s did not even read the letter, so, to reiterate;
· NO SPEEDING – UPDATES CAN ALWAYS BE MADE TO YOUR ROUTE DUE TO TRAFFIC, WEATHER, SUPPLIER DELAYS…THERE IS NO REASON TO SPEED YOU ALWAYS HAVE PLENTY OF TRANSIT TIME.
· KEEP YOUR LOG UP-TO-DATE  -  EVERYTIME YOUR DUTY STATUS CHANGES, MARK THE CHANGE OF STATUS OR EVERY 4 HOURS UPDATE YOUR BOOK!  (A driver was just cited this week for not changing the status from on-duty to driving upon leaving a plant, driver was pulled over 1 mile from the plant and cited for “Record of Duty Status Not Current; This is just lazy)
· KEEP THE INSIDE OF YOUR TRUCK CLEAN.  THE SIMPSON GROUP HAS NO PROBLEM KEEPING THE OUTSIDE OF OUR EQUIPMENT CLEAN, YOU ARE RESPONSIBLE TO DO THE SAME ON THE INSIDE OF YOU TRACTOR.  WE ISSUED IT CLEAN, PLEASE KEEP IT CLEAN!  Several Trucks (you know who you are) looked as if it had never been cleaned in two years.  This is pathetic and disgusting, CLEAN YOUR TRUCK!
ZERO TOLERANCE PLAN – EFFECTIVE IMMEDIATELY
1. Drivers who receive speeding tickets, will lose 1 safety bonus pay (If Eligible) or will drop 1 penny per mile for a minimum of 45 days this will be based on the offense.  Drivers receiving citations for non-speeding moving violations will be penalized in the same manner.
2. Upon a second occurrence of any of these violations, driver will lose 1 safety bonus pay (If Eligible) or will drop 1 penny per mile for a minimum of 90 days based on the offense, lose their dedicated route and / or be subject to a possible 30 day suspension in which case, the driver will be responsible for covering his/her own benefits while under suspension.  
3. The 3rd occurrence will result in your automatic release from The Simpson Group, Inc. and referred back to your employer, BIS.
This is a company wide letter and is not aimed at any one individual yet to everyone as a group.  This is set into place as a company procedure and has been set in place as a corrective action in accordance with our ISO certification as well as verification to the Department of Transportation we do not take these matters lightly.  A copy of this procedure will be set in place and is required to be signed by all current and future drivers.  We all are working towards the same goal of securing our futures as well as providing the best work environment as possible.  These items, as small as they may seem to some, add up to large problems.  

Sincerely,
Chris Simpson Sr.



Driver’s Signature__________________________________________     Date___________________
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